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The    Indiana   School   Public   Relations   Association    (INDSPRA)   board   is   submitting   one   Mark   of   Distinction   
entry   under   Section   II,   Special   Focus   Area:   Professional   Development/PR   Skill   Building.   INDSPRA   is   a   
Category   A   with   less   than   50%   of   our   members   being   NSPRA   members.   

INDSPRA   meets   NSPRA’s   requirements   of   being   in   “good   standing”   with   the   Association,   which   requires   
the   chapter   to:     

➔ Maintain   a   minimum   of   10   NSPRA   members   among   the   membership   as   required   in   NSPRA   Policy   
260.1   Chapters   –   Purpose   and   Formation;     

➔ Meet   at   least   once   during   the   fiscal   year;     
➔ Submit   the   required   Annual   Chapter   Cash   Flow   Report   by   Oct.   30   of   the   year;     
➔ Submit   a   current   chapter   membership   contact   list   by   Oct.   30   of   the   year;     
➔ Submit   the   names   of   newly   elected   chapter   officers   following   an   annual   election;     
➔ Adhere   to   its   chapter   bylaws.     

All   activities   shared   below   were   completed   between   May   1,   2020   and   April   30,   2021.   The   professional   
development   activities,   projects   or   programs   shared   in   this   application   were   developed   and   implemented   
under   the   auspices   of   the   chapter.     

Overview   of   INDSPRA   Professional   Development/PR   Skill   Building   Year-Round   Program   Entry   

Chapter   professional   development   goals   and   objectives:   

With   the   onset   of   the   pandemic,   the   INDSPRA   board   re-evaluated   its   programs   designed   to   support   the   
professional   growth   and   status   of   members.   We   launched   initiatives,   not   only   to   improve   the  
communication   skills   of   all   educators   during   this   particularly   challenging   time,   but   also   provide   tools   to   
support   their   health   and   wellness   during   this   challenging   time.   

Anticipating   that   this   pandemic   would   challenge   our   members   and   their   school   districts   in   ways   never   
anticipated,   we   pivoted   to   provide   more   intentional   support   and   connection   with   and   to   our   members.   

Despite   the   pandemic   challenges,   our   INDSPRA   board   plowed   ahead   with   achieving   many   of   our   goals   
and   objectives   outlined   in   the    strategic   plan .   Through   this   Professional   Development/PR   Skill   Building   
Year-Round   Program   Entry,   INDSPRA   plans   to   demonstrate   how   we   supported   our   INDSPRA   members   
with   professional   development,   skill   building,   and   provided   new   networking   support   and   opportunities   for   
connections   to   thrive.   

Through   our   annual   Spring   conference   “Survive   &   Thrive,”   Fall   Boot   Camp,   Wellness   Wednesdays,   a   new   
regional   director   program,   a   new   INDSPRA   private   members’   Facebook   group,   on-call   crisis   support,   and   
a   partnership   with   the   Central   Indiana   Education   Service   Center,   INDSPRA   has   been   able   to   maintain   a   
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regular   virtual   support   and   professional   learning   network,   serving   our   members   with   effective   
communication   tools.   This   entry   will   detail   the   success   and   impact   of   each   of   these   seven   initiatives.     

INDSPRA’s   initiatives   shared   here   align   with   NSPRA’s   mission   of   building   support   and   trust   for   education   
through   responsible   public   relations   that   leads   to   success   for   all   students.   Through   INDSPRA’s   actions   
this   year,   we   have   provided   more   value   in   our   membership   through   our   leadership   in   the   education   
industry.     

In   November   2020,   INDSPRA   asked   our   members   to   respond   to   a   survey   that   we   standardly   distribute   
every   other   year.   Through   this   survey,   we   had   51   members   share   their   area   of   expertise   in   which   they   felt   
comfortable   advising   another   colleague.   This   data   provides   INDSPRA   with   potential   future   advisors   and   
professional   development   opportunities   from   our   experts   in   each   respective   field.   
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This   report   also   gave   INDSPRA   data   on   topics   of   concern   for   our   members.   This   information   provided   us   
a   clear   understanding   of   the   topics   of   professional   development   our   members   need   from   INDSPRA.     

  

In   this   survey,   our   members   drilled   down   and   ranked   specific   professional   development   opportunities,   and   
also   shared   their   most   relevant   reasons   to   maintain   their   INDSPRA   
membership.   The   full   data   of   this   survey   can   be   found    HERE .     

2021   Spring   Conference   -   “Survive   &   Thrive”     

INDSPRA’s   primary   goals   for   our   Annual   Conference   are   to   offer   
skill-building   sessions,   networking   and   sharing   best   practices   and   
resources   to   all   members   in   an   effort   to   support   their   professional   growth.   
We   featured   timely   topics   to   help   our   members   in   their   immediate   duties   
and   in   their   leadership   throughout   their   district.     

In   this   unusual   pandemic   year,   INDSPRA   focused   on   wellness   and   working   
smarter.   The   annual   conference   was   titled   “Survive   &   Thrive:   INDSPRA’s   
Virtual   Spring   Conference”   and   was   held   on   March   5,   2021.   Every   participant   
was   mailed   a   hand   sanitizer,   lip   balm   and   QR   card   with   the   conference   Zoom   
link.   We   had   53   registrants,   which   is   a   high   attendee   rate   for   INDSPRA   in   a   
non-pandemic,   in-person   year.   The   list   of   registrants   can   be   found    HERE .     
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Our   “Survive   &   Thrive”    had   two   keynote   speakers:   Lesley   Bruinton   whose   topic   was   the   PR   Superhero,   
and   Mark    Mohammadpour   on   Designing   your   Wellness   Accountability   Plan.   Our   packed   conference   also   
included   two   legislative   sessions,   taking   care   of   our   brains   and   bodies,   effective   ways   to   recruit   staff   and   
teachers,   an   address   from   our   Indiana   Secretary   of   Education,   and   more.    The   conference   agenda   and   
program   is   linked    HERE    and   the   slides   for   each   presentation   are   linked   on   our   website   for   our   members   
HERE .   

We   promoted   this   conference   with   these   stills   shown   below,   turned   many   of   them   into   animated   gifs,   and   
created   a   video   slideshow   of   these   stills   as   well.   These   promotions   were   distributed   through   direct   
member   emails,   on   our   Facebook   page   and   closed   Facebook   member   group,   as   well   as   on   the   INDSPRA  
Twitter   account.   

  

  

  

  

  

  

The   evaluations   were   overwhelmingly   positive   as   expressed   in   the   conference   evaluations;   several   key   
components   of   the   evaluation   were   highlighted   below.   The    full   data   of   this   survey   can   be   found   here .   
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Fall   Re-Boot   Camp   

The   pandemic   and   the   painful   challenges   that   each   
professional   and   their   school   district   were   enduring   in   the   
fall   required   us   to   provide   our   Indiana   members   with   
continuing   education/professional   development   through   
our   annual   Bootcamp.   We   have   presented   structured   
Bootcamps   for   the   past   five   years   and   they   are   one   of   our   
most   popular   on-going   programs.   Our   curriculum   reviews   
the   public   relations   basics   but   also   brings   new   approaches   
and   visions   of   public   school   education   communication.     
  

With   the   extra   challenges   and   duties   our   members   faced   
in   the   fall   due   to   the   pandemic,   INDSPRA   opted   to   not   ask   
anything   more   of   our   peers   for   this   professional   
development.   Instead,   INDSPRA   utilized   portions   of   
NSPRA’s   virtual   conference;   we   were   very   grateful   for   this   
opportunity   from   NSPRA.   Here’s   our    curriculum   for   the   
day-long   virtual   program   and   the   number   of   attendees   
next   to   each   session   title.   
  

All   INDSPRA   members,   district   school   superintendents   
and   other   key   administration   leadership   were    invited   via   
emails    to   attend   any   virtual   session   that   interested   them.   
There   was   no   charge   for   our   members   to   attend.   We   
promoted   the   conference   via   direct   emails,   all   INDSPRA   social   media   channels   mentioned   earlier,   and   utilized   
a   video   promotion   linked    HERE .   

Wellness   Wednesdays   

The   weight   of   new   safety   and   health   management   
issues   confronted   by   every   school   district   often   fell   on   
the   already   overworked   shoulders   of   the   public   
relations   professionals.   INDSPRA   recognized   our   
members   needed   a   safe   place   to   talk,   to   relate,   maybe   
to   complain   a   little,   and   as   kids   say,   “just   dump”   in   a   
non-judgmental   space.   We   emphasized   that   our   
members   were   charged   with   taking   care   of   their   
districts,   their   communities   and   their   families,   and   
attending   our   Wellness   Wednesdays   is   one   way   they   
can   take   care   of   themselves.   
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Wellness   Wednesdays   have   no   agenda;   the   conversation,   using   Zoom   video   conferences,   was   free-form.    Our   
Wellness   Wednesdays   have   been   scheduled   every   two   weeks   over   the   lunch   hour   and   are   open   to   all   
INDSPRA   members.   The   Zoom   link   is   sent   to   all   members   the   day   prior.   Members   often   commiserated,   but   
also   found   tips,   tools   and   “way   to   go!”   support   in   these   meetings.   When   we   first   started   hosting   these   meetings   
in   the   early   stages   of   the   pandemic,   more   than   24   participants   attended   regularly;   it   held   fairly   steady   at   that   
number   for   several   meetings.   The   average   attendance   has   been   12   members,   but   has   ranged   from   30   
members   to   as   few   as   six.   INDSPRA   averages   two   Wellness   Wednesday   meetings   per   month   and   has   had   18   
meetings   from   April   29,   2020   through   May   15,   2021.     
  

The   conversation   is   driven   by   the   attendees   and   moderated   by   INDSPRA’s   executive   director.   The   topics   
usually   take   us   to   current   issues,   but   frequently   have   been   centered   around   school   districts’   health   and   safety   
plans,   and   the   adjustments   and   challenges   that   have   been   inevitable   due   to   the   pandemic.   Self-care   is   a   
common   topic,   and   best   practices   are   shared   among   members   to   help   those   that   struggle   in   that   area.   These   
Wellness   Wednesdays   have   reinforced   the   connection   between   colleagues   to   support   one   another.     
  

Post   research   indicates   this   was   a   beneficial   and   popular   program   for   our   members.   INDSPRA   sent   out   a   
survey   to   our   members   asking   those   that   have   attended   a   Wellness   Wednesday   to   share   their   thoughts.   The   
following   data   proves   the   success   of   the   program   as   a   key   support   for   our   members.   The   full    data   on   this   
survey   is   linked   here .     
  

KEY:   1   =   did   not   help   at   all,    5=   helped   me   a   lot 
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KEY:   1=   I   don’t   agree     5=   I   agree   

  

  

An   interesting   bit   of   research   shows   that   many   Wellness   Wednesday   attendees   have   been   our   members   
with   less   experience.   
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Here   are   the   member   responses   to   the   question   “What   did   you   enjoy   or   find   beneficial   during   your   most   
recent   Wellness   Wednesday?   (Or,   any   other   thoughts   you'd   like   to   share   with   INDSPRA?)”   

● Learning   about   how   other   schools   are   navigating   through   COVID   and   finding   better   ways   to   
communicate   with   our   community.   

● Especially   as   federal   and   state   rules   changed   around   COVID-19,   it   was   great   to   hear   what   other   
districts   were   doing   and   how   they   were   handling   the   changing   protocols.   Moving   forward,   we   know   
school   as   we   know   it   will   change   in   a   post-COVID   world.   It's   wonderful   to   have   peers   across   the   state   
to   share   what   is   working   for   the   betterment   of   our   students   and   our   schools.   It's   great   to   see   examples   
of   best   practices,   but   it's   even   better   to   talk   with   the   people   who   made   them   happen   and   learn   from   
them.   

● It's   easy   to   feel   isolated   in   this   role.   Having   a   chance   to   meet   up   with   others   over   Zoom   eases   that   
isolation.   It   is   important   to   learn   how   others   throughout   the   state   are   handling   situations   that   I   am   also   
facing.   

● Wellness   Wednesday   builds   relationships   between   peers   across   the   state.   
● I   really   enjoy   the   chance   to   check   in   with   people   who   have   experience   in   the   field.   SO   helpful.   
● Sometimes   the   conversation   turns   to   district   level   decisions   rather   than   communications.   I   think   some   

of   us   don't   have   much   say   in   decisions   but   are   expected   to   communicate   them.   While   it's   interesting   to   
hear   what   some   districts   are   doing,   I   want   to   know   more   about   how   people   are   communicating   what   
they   are   doing.   For   example,   less   "Are   you   going   to   offer   virtual   learning   next   year?"   and   more   "How   
are   you   strategically   communicating   about   what   you're   offering   next   year?"   This   last   week   focused   a   lot   
on   communications   strategies,   and   I   think   I   took   more   away   from   the   discussion   than   previous   weeks   
(even   though   I   really   appreciate   any   week   I'm   able   to   join).   

● When   it   first   began   a   year   ago,   it   was   probably   the   most   valuable   to   me.   Having   the   chance   to   vent,  
share   ideas   and   learn   from   others   was   invaluable,   especially   at   a   time   when   we   were   all   so   isolated.   

● Getting   advice   for   my   struggles,   sharing   resolutions   to   our   common   struggles,   and   just   having   a   good   
laugh!   

● Having   an   hour,   you   can   talk   and   listen   to   people   with   the   same   duties   as   you   can   be   very   
stress-relieving.   You   will   often   find   an   idea   to   a   problem   you   have   been   having   or   develop   a   way   to   
resolve   an   issue.   It   is   also   helpful   to   stay   on   top   of   events   that   are   coming   down   the   pipeline.   

● It's   great   to   be   able   to   bounce   off   ideas   off   each   other   in   an   informal   setting   like   this.   While   I   think   there   
is   a   place   for   more   structured   events,   like   the   conferences,   this   is   a   great   way   to   get   together,   relax   a   
little,   and   just   talk   shop.   The   laid   back   environment   is   great   for   productive   conversations.   

● As   a   one   person   department,   I   do   not   have   anyone   to   collaborate   or   share   ideas   with.   Being   able   to   see   
what   works   for   other   professionals   in   my   field   has   been   very   beneficial   and   has   helped   me   grow   in   my   
position.   

● The   camaraderie   that   Wellness   Wednesdays'   provides   gives   each   of   us   the   support   knowing   we   are   all   
going   through   similar   challenges.   Best   practices   and   resources   are   shared   at   these   meetings   and   they   
are   a   true   benefit   for   the   INDSPRA   membership.   

● I   appreciate   the   time   to   connect   with   other   school   PR   professionals   in   the   area   and   share   ideas,   
successes   and   challenges.   
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● I   found   it   beneficial   to   have   colleagues   to   get   feedback   from   about   challenging   issues   and   a   great   way   

to   stay   up   on   current   events   and   issues.   
● planning   for   graduation   with   continued   pandemic,   dealing   with   mask   mandate/advisory   
● Connecting   with   others   and   finding   out   what   issues   they   are   dealing   with   is   very   beneficial   to   me.   I've   

also   connected   and   swapped   materials   with   colleagues   outside   of   the   meetings.   
● How   other   school   districts   were   handling   messaging   about   school   vouchers.   
● I   appreciate   the   willingness   of   the   participants   to   roll   up   their   sleeves   and   help   one   another.   
● As   a   newbie   to   the   education   industry,   it   is   incredibly   beneficial   for   me   to   hear   about   the   projects   and   

issues   that   other   professionals   encounter.   I   am   grateful   for   INDSPRA   and   the   opportunity   for   
connection   that   Wellness   Wednesdays   provide.   

New   Regional   Directors   

The   INDSPRA   Board   of   Directors   did   not   allow   the   pandemic   to   affect   our   growth   and   administration.   We   grew   
our   Regional   Director   structure   and   divided   our   state   into   10   regions.   The   board   began   to   search   for   veteran   
INDSPRA   leaders   in   each   region   to   lead   organic   networking   sessions   and   support   each   other   in   their   
respective   areas.   Although   we   are   still   working   on   finding   leaders   in   a   few   of   our   more   rural   regions,   the   
addition   of   the   six   Regional   Directors   provides   a   human   touch   and   connection   with   our   members,   especially   in   
parts   of   the   state   outside   of   the   urban   areas   where   professionals   may   feel   isolated.   The   regional   directors   are   
encouraged   to   reach   out   to   their   region   monthly.   Directors   are   often   invited   to   board   meetings   to   provide   
regional   updates   and   encourage   them   in   their   leadership   roles.   During   this   year’s   annual   conference,   
INDSPRA   created   virtual   breakout   sessions   for   each   region   to   connect   individually.     
  

The   goal   of   creating   Regional   Directors   was   identified   in   our     strategic   plan    as   an   initiative   that   would   provide   
additional   support   and   connectivity   with   our   members,   while   fostering   leadership   roles   for   the   future   of   the   
board.   Despite   the   pandemic   and   life   feeling   like   it   was   standing   still   at   times,   INDSPRA   is   pleased   that   
this   new   networking   opportunity   among   our   members   is   continuing   to   grow.   

  
  

See   a   meeting   with   some     
of   our   Regional   Directors   here   
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Members   Only   Facebook   Page   

To   increase   connectivity   within   our   membership   and   provide   an   
opportunity   to   share   best   practices   and   resources,   INDSPRA   
developed   a   closed   members-only   Facebook   group.   This   private   group  
has   68   members   who   provide   a   new   post   between   them   nearly   every   
day,   with   up   to   24   comments   per   post.   Topics   range   from   preparing   our   
peers   for   what   other   districts   are   dealing   with,   to   sharing   professional   
resources,   and   asking   for   assistance   with   a   common   communication   
platform.   This   has   proven   to   be   an   effective   and   quick   way   to   ask   for   
help   and   connect   with   colleagues.     

    

          Sample   self   care   tip   sheet   shared   out   
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Here   are   a   few   of   the   many   topics   shared   in   our   members’   posts:   Governor’s   press   conference,   Pantone   
color   resources,   mask   mandates,   pandemic   attendance   policies,   student   enrollment   campaigns,   substitute   
appreciation   campaigns,   press   releases,   online   learning   options   for   next   school   year,   referendum   open   
house,   Facebook   rules   on   commenting   for   district   pages,   high   school   graduation   billboards,   principals   of   
the   year,   anti-mask   sharing/advice,   21   tips   to   take   care   of   yourself   and   have   a   positive   new   year,   and   so   
much   more.     

  

  

On   Call   PR   Counsel   and   Crisis   Support   

Our   INDSPRA   executive   director,   Donna   Petraits,   provides   up   to   two   hours   of   free   on-call   counsel   to   all   
INDSPRA   members.   The   majority   of   the   requests   are   crisis-related.   She   averages   one   to   three   calls   per   
week,   based   on   her   timesheet   which   provides   anecdotal   evidence   of   this   need   and   professional   support.   
See   a   sample   of   the   executive   director’s    membership   consult   log   here .   

Partnership   with   the   Central   Indiana   Educational   Service   Center   

INDSPRA   entered   into   a   partnership   with   the   Central   Indiana   Educational   Service   Center   (CIESC)   this   
year,   bringing   11   new   INDSPRA   members,   incredible   facility   space,   and   technology   support   to   host   our   
conferences.   This   partnership   proved   invaluable   by   providing   the   technology   support   for   our   first   virtual   
conference   in   2021.   We   will   be   hosting   our   Boot   Camp   2021   at   the   CIESC   facilities,   likely   offering   a   hybrid   
attendance   option.   Through   this   new   partnership,   INDSPRA   has   been   able   to   successfully   deliver   
invaluable   training   for   our   members.     

INDSPRA   also   led   an   education   video   for   the   state,   in   collaboration   with   the   Indiana   Association   of   School   
Business   Officials,   the   Indiana   School   of   Public   School   Superintendents,   many   public   school   districts   
throughout   the   state,   and   was   produced   by   the   very   talented   CIESC   staff.   This   video   was   launched   at   the   
beginning   of   the   2020-2021   school   year,   sharing   that   public   schools   adapted   to   the   challenges   and   will   be   
ready   for   our   students.   The   video   is   linked   here:    https://vimeo.com/423210985   
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https://drive.google.com/file/d/1Jj-nHoWfDJzSjw5xANo67eGlophlbZ_R/view?usp=sharing
https://vimeo.com/423210985


  
  

INDSPRA   is   pleased   to   share   the   details   on   these   seven   initiatives   that   we   have   led   in   the   past   year   for   
our   members   and   the   education   industry   in   Indiana.   INDSPRA   continues   to   grow,   in   memberships,   in   
connections,   in   talent,   and   in   leadership   throughout   the   state.   NSPRA,   we   appreciate   your   invaluable   
leadership,   as   well   as   your   time   and   consideration   of   this   application.   
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